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I. Call to order
Dr. Jerry Calkins, Board Chairman called the conference call meeting to order at 7:02 AM on October 12, 2007.
II. Roll call

The following were present:
Board Members:  Dana Barnett, Jerry Calkins, Steve Chasson, Karen Dobson, Carol Jenkins, Kem Krueger, Anne Larsen, Larry Madsen. 

Guest: Rex Gantenbein

Staff: Larry Biggio
Absent:  Fran Cadez, Lee Clabots, Steve Sloan, Howard Willson, Beth Worthen 
III. Approval of minutes from last meeting
Steve Chasson moved, and Kem Krueger seconded a motion to accept the minutes from the meeting of August 2, 2007.  The motion carried unanimously.
IV.  Treasurer’s Report

Larry Madsen briefed the Board on the Treasurer’s Report.  Larry indicated we are still due funds from the WHCC the HRSA grant.  Steve Chasson moved and Dana Barnett seconded a motion to accept the Treasurer’s Report, which passed unanimously.

V.  Corporate Operating Items
a)  Confirmation of e-mail vote on new board members

Jerry Calkins asked for a confirming vote to accept Steve Sloan, M.D, and Fran Cadez as new Board members.  Dana Barnett moved and Steve Chasson seconded the motion, which passed unanimously.

b)  Update on IRS 501(c)(3) Status 
Larry Biggio indicated the IRS management has given permission to begin reviewing the backlogged applications for RHIO’s.  The IRS agent had a number of additional questions, and also requested copies of the HISPC final report and the WHCC report.  

c)  Insurance Coverage
Larry Biggio briefed the Board on the general liability insurance quote received from Ed Murray and Sons of Cheyenne.   The quote from CCBSure included commercial property, commercial crime, and commercial liability, and was priced at $1,024.00  

The insurance broker also suggested we look at professional liability insurance as we move to implement and operate the privacy/security portal through the HISPC grant, which could cost as much as $3,500.00 annually.  

Steve Chasson moved and Carol Jenkins seconded a motion to purchase the general liability insurance policy.

VI.  Business Items
 a)  Proposed budget and membership structure 
Larry Madsen reviewed a primary and alternate proposal for membership in the WyHIO.  The Board discussed the proposals.  One suggestion would expand the membership categories for multiple levels, such as individuals, practices, hospitals, etc.  

b)  Board member job description
Steve Chasson briefed the Board on the proposed job description for Board members.  Following discussion, Jerry Calkins asked the Board members to review and suggest any changes to Steve and Larry Biggio.  A vote on acceptance will be taken at the November conference call.

c)  Proposed changes to bylaws
Dana Barnett reviewed the proposed changes to the bylaws individually.  The Board discussed several items, including the provision for automatic removal of a member for missing meetings.  A suggestion was made that the automatic removal provision be changed to require the Board to vote prior to removal of a director. 

Jerry indicated the Board would vote on the proposed amendments at the November conference call.

d)  HRSA Grant


Larry Biggio briefed the board on current activities under the HRSA grant and the activities related to the HRSA development grant.

Under the HRSA Development Grant, partnerships were explored with the University of Wyoming, School of Pharmacy, the three Community Health Centers, Converse County Memorial Hospital, and Powell Valley Healthcare.  However, none of those proved successful.  
Rex Gantenbein indicated there may be an opportunity to apply for an Outreach Grant in the future.
e) WHCC Contract

Larry Biggio briefed the board on the status of the WHCC contract, and the October 15th presentation to the WHCC.  A copy of the report had previously been sent to the Board members.
f)  FCC Rural Healthcare Pilot
Larry Biggio indicated there has been no information released on the status of the FCC grant applications.  The grants were supposed to be awarded in early September.
g)  Proposed clinical data exchange network in Laramie County
Dana Barnett indicated that CRMC is considering the network model used at the Quality Health Network in Grand Junction, Colorado for its local HIE.  CRMC staff are currently gathering information in anticipation of a conference call with the Quality Health Network.

h)  Update on HISPC Grant – privacy/security web portal
Rex Gantenbein and Larry Biggio briefed the Board on status of the website development.  The current focus is on privacy and security, but future developments can cover other areas of interest.  Rex indicated there is some funding in the budget for marketing hosting costs.
i)  Utah Health Information Network Collaboration
Larry Biggio reviewed the history of the collaboration efforts with the UHIN and the recent UHIN proposal.  The Board discussed the recent proposal, in light of the requirement that Blue Cross Blue Shield, Medicaid, and Medicare join the network.  Karen Dobson indicated Blue Cross Blue Shield is reviewing the proposal, and felt that Medicare might join the network.  However, she felt Medicaid would not join.  
j)  Board of Pharmacy meeting
Kem Krueger recapped the Board of Pharmacy meeting in September.  The Board of Pharmacy is looking to the WyHIO to lead future efforts in HIE and electronic prescribing.  Jerry Calkins covered additional items discussed at the meeting, including problems faced by pharmacists, future efforts of the Board of Pharmacy, possible demonstration projects, and statutory and regulatory restrictions on the dispensing of certain drugs.  Kem added that physicians are concerned about having to use different prescribing processes for different classes of drugs.
k)  WHCC activities update
Jerry informed the Board about the Patient Safety seminar and the HIT Capability Report presentation on October 15th.  He also encouraged the members to review the most recent RUPRI reports on the WHCC website on health care delivery in rural Wyoming and patient safety.
l)  Governor’s HIT task force
Jerry Calkins informed the members of the current status of efforts by the Governor’s Health IT Task Force, and that the WyHIO report to the WHCC on HIT Capabilities offers information on HIT activities and recommended actions.
m)  WDH/WyHIO joint initiative for Medicaid system support 
Larry Biggio informed the Board of a contact from Dr. James Bush, the Medicaid Medical Director, concerning a possible collaboration as the Department of Health moves to offer HIT tools to Medicaid providers in Wyoming.  Larry will meet with Dr. Bush on October 16th to discuss the proposed project further.
n)  Region VIII HIT meeting in December
Larry Biggio briefed the Board on an upcoming meeting in Denver intended to bring together federal Region VIII and other interested states to continue discussions on HIT initiatives and best practices. This is the second in a series of an anticipated six state sponsored events.  The Symposium will be held in Denver on December 3rd and 4th.  The WyHIO is part of the planning team for this event and will seek to have Wyoming host the next event.
VII. Open Discussion

a)  WyHIO promotional materials

Jerry Calkins introduced the topic of promotional materials and the WyHIO logo.  As we begin a possible membership drive, we will need promotional materials.  He also asked the Board to consider if the current logo of the hub and spoke is still applicable. 

Rex indicated there may be some funds in the HISPC budget to help market the privacy and security website.

VIII. Next Meeting

Jerry Calkins announced a telephone meeting in November and a face-to-face meeting in December.  Larry Biggio will request availability of Board members for both meetings and schedule them.

IX. Adjournment

The meeting was adjourned at 8:03 am.
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