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I. Call to order
Jerry Calkins, Board Chairman called the meeting to order at 7:04 am on October 7, 2009.  
II. Roll call

The following were on the call:
Board Members:  Jerry Calkins, Lee Clabots, Allen Gee, Anne Larsen, Kem Krueger, Pat Monahan, Tom Nordwick
Guest:  Nick Healey 

Staff: Larry Biggio
Absent:  Fran Cadez, Howard Willson
III. Approval of minutes from last meeting
The minutes of the August 12, 2009 teleconference were approved.
IV.  Corporate Operating Items
Kem Krueger explained the Treasurer's Report previously sent to Board members.  Jerry Calkins spoke to options for raising funds for the WyHIO.

VI.  Business Items

a) Istonish, Inc. Proposal for IT Services

The primary agenda item for this meeting was a discussion of the proposed IT services offering in conjunction with Istonish, Inc. 
Larry Biggio reviewed a briefing paper jointly prepared by Nick Healey, the WyHIO's attorney, and Larry.  Larry covered costs, services to be offered, roles of the parties, and Istonish, Inc.'s  history and qualifications.  

Jerry Calkins spoke to how the implementation of the IT services program could support the WyHIO's membership campaign.  

The Board discussed the items reviewed, covering issues of anticipated demand for services, how services are priced, the anticipated cost of services, and the services provided to program participants.  
Nick Healey briefed the Board on the legal issues associated with the program, including the potential impacts on the WyHIO's 501 (c) (3) status and unrelated business income.  Specific items included the following:
· The WyHIO's tax-exempt mission

· Unrelated Business Income (UBI)

· Impact of amount of UBI on 501 (c) (3) status

· UBI subject to income tax

· Istonish, Inc. services as related to the WyHIO's tax-exempt mission

· How the need for IT services relates to the WyHIO's tax exempt mission

· A possible geographic tier system to classify the levels of need for IT services 

· The need to monitor income levels by geographic tiers for UBI purposes

· Potential alternatives if UBI levels exceed recommended guidelines.
The Board discussed the proposal at length, covering several key topics:

· The time period for which UBI levels must be monitored, and when alternatives should be implemented

· More specifics on the requirements of the potential alternatives and how the alternatives might be implemented 

· Discussion of potential revenues that would be considered UBI

· The experience of Istonish, Inc. and other vendors in supporting specific EMRs/EHRs

Following discussion, Kem Krueger moved and Pat Monahan seconded a motion to continue discussions with Istonish, Inc. and return a draft contract to the Board for review.  The motion was approved with one dissenting vote.
Jerry Calkins directed Larry Biggio to meet with representatives of Istonish, Inc. to draft a letter of agreement outlining the issues to be addressed in the draft contract, develop a plan of action, and to proceed with the draft contract for Board review. 

b) Search for new Board members
The Board held a discussion on potential nominations to the Board.  Jerry Calkins, Anne Larsen, Kem Krueger, and Larry Biggio will contact potential nominees to discuss their interest.  
VII. Next Board Meeting


The Board discussed holding a face-to-face meeting in Casper, WY in November or December.  Possible agenda items would be discussions with representatives of Istonish, Inc. on the IT services program, and with Kate Tiernan on the membership campaign.  Larry Biggio is to start planning for the meeting. 
VIII. Adjournment

The meeting was adjourned at 7:55 am.
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