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Board of Directors

Teleconference Minutes

November 18, 2009
I. Call to order
Jerry Calkins, Board Chairman called the meeting to order at 7:03 am on November 18, 2009.  
II. Roll call

The following were on the call:
Board Members:  Jerry Calkins, Fran Cadez, Lee Clabots, Allen Gee, Kem Krueger
Staff: Larry Biggio
Absent:  Anne Larsen, Pat Monahan, Tom Nordwick, Howard Willson
III. 
WyHIO Vision

Allen Gee asked Jerry Calkins for his thoughts on the WyHIO's strategic vision.  Jerry discussed his thoughts on the changing HIT environment, WyHIO's role in a public-private partnership, WyHIO functions, coordination with other regional HIEs, and pooling of resources across the public and private sectors.
IV. Approval of minutes from last meeting
The minutes of the October 7, 2009 teleconference were approved.
V.  Corporate Operating Items

Kem Krueger indicated he would send out the Treasurer's Report later today.  
VI.  Business Items

a) Annual Support from Major Hospitals

Larry Biggio briefed the Board on recent financial support from both Cheyenne Regional Medical Center and the Wyoming Medical Center.

b) Istonish, Inc. Draft Contract
Larry Biggio provided an overview of the draft contract with Istonish.  In addition to the contract, a Service Level Agreement (SLA) and a work plan will be required.  The SLA and work plan will address many of the items necessary to ensure contract performance.  

Jerry Calkins requested the members to review the draft contract and send any comments to Larry.  

c) Search for new Board members
Larry Biggio reviewed the current Board vacancies.  The group discussed possible members, and some Board members will follow up with potential nominees.  

d) Telehealth Activities

Larry Biggio briefed the Board on the status of contract negotiations between the University of Wyoming and the winning bidder on the FCC pilot program grant.  At this point, the first contract draft was rejected by the University, and the winning bidder is reworking the draft.  

The contract between the Wyoming Department of Health (WDH) and the WyHIO has been signed by the Wyoming Attorney General's Office.  Larry Biggio will sign on behalf of the WyHIO following a favorable recommendation by the Board.  The Board then discussed the contract, and no objections to signing were presented.  

Larry Biggio reviewed the results of a recent telehealth training session conducted by the TA Ranch Health Education Center for mental health professionals in Wyoming.  The training was well received, and the supporting technology worked well.  

The tele-stroke grant application submitted jointly by the WMC, CRMC, and the WyHIO is still under review by the federal authorities.  Results are expected in January.  

e) Regional Extension Center (REC) Application

The Mountain Pacific Quality Improvement Organization invited the WyHIO to participate in its joint Wyoming/Montana application to become a REC.  Results should be available soon.

f) HIE Planning Team

Larry Biggio briefed the Board on current and planned activities of the Governor's HIE Planning Team.  
VII. Next Board Meeting


The face-to-face Board meeting originally scheduled in Casper for December 12 was cancelled due to conflicting schedules.  Jerry Calkins discussed a possible meeting in January, either in Cheyenne or Casper, and asked members to check their schedules.  


The Board reviewed the logistics of a face-to-face meeting.  Larry Biggio will poll the members on possible dates and a preferred location.  

VIII. Other Discussion

The Board discussed the timeline for completion of the contracting process with Istonish.  The target for completion of the draft is November 30, with signing in December, and first steps in a membership campaign and program marketing in January.
VIII. Adjournment

The meeting was adjourned at 7:46 am.
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