
Wyoming Health Information Organization
Board of Directors

Meeting Minutes

June 2, 2007
I. Call to order
Dana Barnett, Board Vice Chairman called the meeting to order at 10:10 AM on June 2, 2007, in the Vista Room of the Cheyenne Regional Medical Center in Cheyenne.
II. Roll call

The following members and staff were present:
Board Members:  Dana Barnett, Jerry Calkins, Steve Chasson, Karen Dobson, Carol Jenkins, Anne Larsen, Larry Madsen. 

Staff: Larry Biggio
Absent:  Geoff Smith, Lee Clabots, Dan Lex, Howard Willson, Beth Worthen 
III. Approval of minutes from last meeting
Anne Larsen moved, and Steve Chasson seconded a motion to accept the minutes from the teleconference meeting of March 7, 2007.  The motion carried unanimously.
IV. Treasurer’s Report

Larry Madsen briefed the Board on the Treasurer’s Report, indicating a balance of $12,437.67.  Larry further commented that Blue Cross/Blue Shield had sent the WyHIO a check for $5,000.00 last year, but the check was never cashed.  He is working with BlueCross/Blue Shield on a replacement check.  
Steve Chasson moved, and Karen Dobson seconded a motion to accept the Treasurer’s Report.  The motion carried unanimously.
V. Reappointment of Director and Election of Officers
The Board had a brief discussion regarding reappointment of Directors whose terms were expiring.  Steve Chasson moved and Carol Jenkins seconded a motion to reappoint Anne Larsen to the Board for a two-year term.  

Larry Biggio briefed the Board on the remaining expiring terms and open Board positions.  

Dana Barnett reviewed the Board officer positions and indicated those willing to serve in the various offices.  Karen  Dobson moved and Carol Jenkins seconded a proposed slate of officers, as follows:

· Chair – Dr. Jerry Calkins

· Vice Chair – Dana Barnett

· Secretary – Anne Larsen

· Treasurer – Larry Madsen

The motion carried unanimously.

Dr. Calkins assumed Chair of the meeting at that point, and provided remarks concerning the WyHIO direction, and the ongoing recruitment for candidates for open positions on the Board.  The Board discussed the composition of the Board. 

Dr. Calkins indicated Kem Krueger, Associate Professor of Pharmacy at the University of Wyoming, has agreed to serve on the Board.  Anne Larsen moved, and Steve Chasson seconded, a motion to accept Dr. Krueger on the Board.  The Board discussed Dr. Krueger’s qualifications.  The motion carried unanimously. 

Dr. Calkins covered efforts to recruit other new members, and the Board discussed the potential candidates, as well as others.  The Board directed Larry Biggio to send WyHIO information packets to the potential candidates.  

Dr. Calkins explained proposed changes to the bylaws to expand the size of the Board.  The Board held a lengthy discussion on the size and composition of the Board, Board member participation, membership classes, and the need to increase by stakeholders.

Several actions were approved, as follows:

· Steve Chasson and Larry Biggio would draft a job description for Board members.  This would be circulated to all existing and proposed Board members to ensure they understand and are willing to meet expectations of Board members.

· Steve Chasson moved, and Dana Barnett seconded a motion to have the Chair send the approved job description and a letter explaining expectations to all current and proposed Board members.  The motion carried unanimously. 

· Dr. Calkins appointed Dana Barnett and Karen Dobson to a Bylaws Committee to examine, as a minimum, issues of size, membership classes, and participation criteria.  The Committee will recommend needed changes to the bylaws within 30 days.

VI.  Corporate Operating Items
a)  Update on IRS 501(c)(3) Status 
Larry Biggio briefed the Board that there has been no additional movement by the IRS on our application.  The group discussed several related topics, including other status options, tax return filing needs, companion organizations to the WyHIO, and seeking advice of an attorney.  
The Board directed Larry to contact the IRS about other status options and how to file our tax return.  Dr. Calkins will explore discussions with an attorney on options as well.

b)  Kathy Tacke Resignation

Larry Biggio briefed the Board on the recent resignation of Kathy Tacke as our part-time administrative support person.

c)  Office Space, Phone, Mailing Address
Larry Biggio briefed the Board on recent efforts to find office space.  The Board offered some suggestions and authorized Larry to continue the search.

VII. Planning and Direction

a)  Status of ongoing projects


Larry Biggio briefly reviewed the projects covered in the status report previously provided to the Board.  Topics covered included the following:

· HRSA Planning grant activities

· WHCC contract

· American College of Radiology proposed pilot project
· UHIN collaboration
· HISPC study

· RUPRI draft report recommendations

· Proposed Laramie County data exchange

Dr. Calkins elaborated on the HISPC recommendations, which included a virtual center for privacy and security resources, and the WyHIO’s role in that project.  Additionally, he covered the proposed Laramie County data exchange and its potential ties to a statewide Medicaid data exchange.

Dr. Calkins has been invited to participate in a HIT session sponsored by the Governor’s Office.

b)  WyHIO Goals and Objectives
Dana Barnett opened a discussion on goals and objectives for the WyHIO for the upcoming year, with a short set of recommended goals.  The Board discussed goals and objectives at length, and agreed on the following for the upcoming year.

Goals

· Develop Infrastructure that supports the needs of the HIE

· Ensure the sustainability of the Wyoming and regional HIE

· Educate constituents on HIT products and services

· Develop products and services that meet needs of constituents

Objectives

· Be part of local efforts

· Inform practices of upcoming Medicare/Medicaid activities

· Build relationships/exchanges with other RHIOs

· Build virtual center for privacy/security in conjunction with UW

· Apply for HRSA implementation grant – CTN

· Finalize and distribute WyHIO promotional materials

· Build a membership development plan

· Distribute a WyHIO newsletter 

· Secure office, phone, mailing address

c)  Committee Assignments
Dr. Calkins made the following committee assignments:
· Finance – Larry Madsen (chair), Karen Dobson, Dana Barnett, Steve Chasson
· Technical – Lee Clabots (chair), Anne Larsen, Larry Biggio
· Education – Dr. Jerry Calkins (Chair), Dr. Howard Willson, Carol Jenkins, Beth Worthen

d) Open Issues
The Board discussed a number of issues, as described below:

· Consider sponsoring a statewide conference on HIE;

· The upcoming Medicaid incentive program; the Board directed Larry Biggio to check with Dr. Bush of the Department of Health on this item;

· Try to schedule a meeting with the Governor to brief him on our leadership and direction – Larry Biggio will contact the Governor’s Office;

· How the WyHIO handles grant applications pending approval of our 501(c)(3) status;
· Press releases and other promotional materials;

· Consider a meeting with the UHIN, CoRHIO, Deaconess Medical Center in Billings to explore joint efforts on a regional HIE;

· Larry Biggio to contact the UHIN to determine if there are other options to work with Wyoming providers on claims processing, and set up a Board conference call if favorable;

· When the final versions of our WHCC report and the RUPRI report are released, work with other states to find ways to share clinical data on Wyoming residents; Larry Biggio to discuss this issue with Joe Nunez of the US Department of Health and Human Services.
VIII. Open Discussion
The Board held an open discussion covering topics such as the following:
· Recognition for outgoing Board Chair, Dr. Geoff Smith

· Alternate Board meeting locations

· Audit requirements

· Board member appreciation 

· Frequency of face to face meetings – every 4 months preferred

· Letter of appreciation to CRMC Director for support of the WyHIO

XI. Next Meeting


The Board will hold a conference call on July 18, 2007 at 7:00 am assuming the WHCC conference line is available.

X. Adjournment
The meeting was adjourned at 3:28 PM. 
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