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July 16, 2010
I. Call to order
Jerry Calkins, Board Chairman called the meeting to order at 7:05 am on July 16, 2010.  
II. Roll call

The following were on the call:
Board Members:  Jerry Calkins, Anne Larsen, Allen Gee, Fran Cadez, Tom Nordwick 
Staff: Larry Biggio
Absent:  Pat Monahan, Kem Krueger, Lee Clabots, Jack Glode, Matt Rodosky, Howard Willson
III. Approval of Minutes from Last Meeting
The minutes of the May 12, 2010 teleconference were approved.
IV.  Corporate Operating Items

Kem Krueger was unable to attend the meeting.  Larry Biggio reported that Carol Caton has assumed responsibilities as the contract bookkeeper for the WYHIO.  A new laptop computer and associated accounting software has been purchased.  
V.  Business Items

a) WYHIT Program Update
Larry Biggio briefed the Board on recent and upcoming WYHIT activities, including the following: 

· A presentation on the program and services to a number of Critical Access Hospitals in May and June; 

· Attendance at the Wyoming Medical Society (WMS) and the Wyoming chapter of the MGMA meetings in June;  
· In September, participation at the WHA annual meeting.    
b) Bookkeeping Services
Larry Biggio reported that Carol Caton has assumed responsibilities as the contract bookkeeper for the WYHIO.  A new laptop computer and associated accounting software has been purchased.  
 c) Telehealth Activities

Larry Biggio indicated the FCC requested a 10-year addendum to the originally submitted five-year business plan.  The WyHIO updated the plan for the ten-year period and forwarded it to the University for FCC submittal.  

The initial phase of the joint WyHIO/CRMC telehealth support contract ended on June 30, 2010.  All major deliverables and billings were submitted, and all payments have been received.  

The contract has been extended for two additional years.  Larry reviewed the major tasks under that contract extension
The group then discussed telehealth activities and direction, current use of telehealth, Dr. Gee's current telehealth activities, technology needed for adequate connections, and a single entity that could provide oversight and coordination for all areas of healthcare technology in Wyoming.

We are still awaiting response on the second round application was submitted jointly by CRMC and the WyHIO for support of a tele-cardiology program for the hospitals participating in the Southeast Wyoming Telehealth Network (SEWTN).  

The Wyoming application for funding to close the fiber network between Moran and Dubois, WY has been approved by under the ARRA telecommunications grant program.  

The WyHIO, in conjunction with CRMC and the Wyoming Telehealth Consortium, has submitted applications to two Wyoming foundations for support for telehealth equipment at regional hospitals.

The WyHIO is participating as a member of the team submitting an application for extension of the remote EKG monitoring program in Laramie County to other counties in Southeast Wyoming and in Nebraska.  

d)  REC Update

The WyHIO and the Mountain Pacific QIO have concluded discussions about possible involvement of the WyHIO in the QIO's program to operate a Regional Extension Center (REC) in Wyoming and Montana.  The WyHIO will not be involved in any of the REC activities, and will continue to partner with Istonish in the WYHIT program to provide services that are competitive with those of the REC.  
The group then discussed the scope of the REC activities in Wyoming, REC funding, ongoing support for the REC activities, and potential confusion about similar services offered through the REC and the WYHIT program.

e) Expiring Board Member and Officer Terms 
Larry Biggio reviewed the terms of existing Board members and the current Board vacancies.  The terms of two current Board members will expire this year, and two Board positions are currently vacant.  Additionally, election of officers will be held in September.  

Jerry Calkins and Larry Biggio have had discussions with potential Board candidates, and expect to bring nominees to the Board shortly.  Board members were requested to forward any nominations for members and officers to Larry Biggio.

VI. Adjournment

The meeting was adjourned at 7:52 am.
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