Wyoming Health Information Organization
Board of Directors

Conference Call Minutes

August 2, 2007
I. Call to order
Dr. Jerry Calkins, Board Chairman called the conference call meeting to order at 7:03 AM on August 2, 2007.
II. Roll call

The following members and staff were present:
Board Members:  Dana Barnett, Fran Cadez, Jerry Calkins, Steve Chasson, Carol Jenkins, Kem Krueger, Anne Larsen, Larry Madsen, Steve Sloan. 

Staff: Larry Biggio
Absent:  Karen Dobson, Lee Clabots, Howard Willson, Beth Worthen 
III. Approval of minutes from last meeting
Steve Chasson moved, and Dana Barnett seconded a motion to accept the minutes from the meeting of June 2, 2007.  The motion carried unanimously.
IV. Treasurer’s Report

Larry Madsen briefed the Board on the Treasurer’s Report.  Larry indicated we still owe WYSAC for its last invoice.   
V.  Corporate Operating Items
a)  Update on IRS 501(c)(3) Status 
Larry Biggio indicated there has been no additional movement by the IRS on our application.  Senator Enzi’s staff is trying to help move our request.  The WyHIO will continue to operate as a 501 c 3 while awaiting IRS action.
b)  Office Space, Phone, Mailing Address
Larry Biggio briefed the Board on the recent lease of office space in
Cheyenne, the purchase of computer equipment, and working with Ed Murray and Sons on insurance coverage. 

c) Membership and Budget


Larry Madsen covered the development of the proposed budget and membership fee structure.  He was uncertain as to how many new members might join and whether or not the amounts of the membership fees were reasonable.  He also suggested the board consider offering a discount for the initial members.

Jerry Calkins stressed the need for sustaining funds and services to members.

VI.  Business Items
a) HRSA Grant


Larry Biggio briefed the board on current activities under the HRSA grant and the guidelines for the application for a HRSA development grant.

Kem Krueger presented an option for a pharmacy project as a focus for the development grant.  The project would extend pharmacy services to communities which have already lost or are at risk of losing pharmacy services.  
Dana Barnett explained the current drug dispensing program in Pine Bluffs.

Jerry Calkins commented that e-prescribing has been a board priority, and encouraged the board to look at the larger picture of pharmacy needs in Wyoming.

Kem suggested the next steps would be to bring in other partners.  Jerry encouraged other board members to join the effort as well.

Carol indicated the Physician’s Foundation will not be making grants in 2007.

b) WHCC Contract

Larry Biggio briefed the board on the status of the WHCC contract, and the September presentation to the WHCC.

c) Board Member Job Description and Responsibilities

Steve Chasson presented the proposed board member job description and responsibilities.   Jerry asked the board members to review and comment on the items in the affirmation, and expected time constraints.  The current expectation of the minimum time commitment is 30 hours annually.

d) American College of Radiology Project  

Larry Biggio relayed the message from Geoff Smith that the project will be piloted in Texas, and that Wyoming is out of the running.

e) Federal Communications Commission Grant Request

Larry Biggio indicated there were about 60 applications nationwide for the FCC grants, and that the awards are expected in September.

f) HISPC Project

Larry Biggio briefed the board on progress of the HISPC project, and the intention to turn the portal over to the WyHIO upon completion in December. 

Fran Cadez explained the project is in the early stages, and that the short time frame will limit the scope of the project.
g) UHIN Collaboration

At the June meeting, the board requested Larry seek other options from the UHIN regarding a potential collaboration.  Larry covered a recent meeting with some board members and UHIN staff to discuss options.  The UHIN offered to develop a proposal that would limit the investment required by the WyHIO.  Larry will distribute the proposal to interested members when received. 
h) Proposed Changes to Bylaws
Dana Barnett explained the proposed changes to the bylaws in Sections 5.4.ii and 5.4.iii.  Dana indicated he and Karen Dobson had some discussion on the maximum number of directors, and suggested no change to the bylaws in this area.  

Carol Jenkins suggested a change in the reference to consumer organizations that would reference consumer representatives.  
Dana will include the reference in the proposed revisions for next meeting.  

i) Board of Pharmacy Meeting

Kem Krueger briefed the Board on an upcoming Board of Pharmacy meeting in Casper on September 12.   The primary topic is the Board’s Chapter 9 rules, with a number of breakout sessions. The public is invited, and the WyHIO will be represented.



k) Governor’s HIT Task Force
Jerry Calkins explained the purpose and covered the activities of the Governor’s HIT Task Force.  One meeting has been held and a conference call is scheduled for June 14.  The expected outcome is a white paper on the next steps for HIT in Wyoming.
l) Meeting with WHCC Chair

Jerry Calkins recapped a recent meeting with Dixie Roberts, Chair of the WHCC.  Topics covered included the final IT Capabilities report in September, a possible HIT needs assessment, funding for the privacy/security portal, and development of standards, policies, and protocols for HIE.

XI. Next Meeting


No date for the next meeting was set, but it will probably be in September.
X. Adjournment
The meeting was adjourned at 8:04 AM. 
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