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I. Call to order
Jerry Calkins, Board Chairman called the meeting to order at 7:02 am on September 3, 2008.  Jerry Calkins welcomed Pat Monahan as a new Board member.  Pat Monahan provided information on his background and the Wyoming Primary Care Association. 
II. Roll call

The following were present:
Board Members:  Jerry Calkins, Dana Barnett, Fran Cadez, Lee Clabots, Karen Dobson, Carol Jenkins, Kem Krueger, Anne Larsen, Larry Madsen, Pat Monahan, Steve Sloan, Howard Willson
Staff: Larry Biggio

Absent:  Beth Worthen 
III. Approval of minutes from last meeting
Anne Larsen moved and Larry Madsen seconded a motion to approve the minutes of the July 11, 2008 Board teleconference.  The motion carried unanimously.

IV.  Treasurer’s Report

Larry Madsen presented the Treasurer’s Report, which was approved unanimously.
Larry Madsen discussed filing of the federal tax return for 2007.
V.  Corporate Operating Items
Update on IRS 501(c)(3) Status 
Larry Biggio indicated there were no changes to the status of the 501 c 3 application.   
The order of the draft meeting agenda was modified to accommodate schedule needs of some Board members.  

VI.  Business Items

a) Proposed Bylaws Changes
Dana Barnett reviewed the changes to the Bylaws as proposed by the Bylaws Committee.  Changes were proposed to Sections 5.4 and 7.4.  

The change to Section 5.4 would establish a calendar day on which the terms of Board members would begin.  

Changes to Section 7.4 would provide for the staggering of terms of Board officers, the length of those staggered terms which begin in 2008, and succession of an officer in the same office.

Pat Monahan moved approval of the changes, and Kem Krueger seconded the motion.   Following a short discussion, the proposed changes were approved unanimously.

b) Election of Board Officers
Dana Barnett reviewed the slate of Officers proposed by the Bylaws Committee, and asked for any additional nominations. There were no further nominations.  The nominees and the lengths of their staggered terms beginning in 2008 were as follows:

Chairman – Jerry Calkins, 1 year

Dana Barnett – Vice Chairman, 2 years

Anne Larsen – Secretary, 1 year

Kem Krueger – Treasurer, 2 years

Lee Clabots moved the approval of the proposed slate of officers, and Carol Jenkins seconded the motion, which carried unanimously.

c) Update on WHCC Contracts
Larry Biggio briefed the Board on the status of the two contracts currently open with the WHCC.  The first contract involves an amendment to a previously existing contract, and supports a Health Information Exchange Needs Assessment.   The second contract supports project management activities in the FCC Rural Health Care Pilot Program.   
Lee Clabots indicated the Wyoming Department of Health (WDH) had a limited response to an RFP for services related to their Total Health Record program, and will be re-releasing the RFP shortly.  Lee felt that the WyHIO's HIE survey should be coordinated with efforts at WDH, and agreed to help review the draft HIE Needs Assessment survey document.  

Dana Barnett informed the Board that the Cheyenne Regional Medical Center (CRMC) will host an Electronic Medical Records (EMR) Fair on September 5th, and invited Board members to attend.  

Jerry Calkins appointed the following Board members to a review committee for the draft HIE Needs Assessment survey instrument: Fran Cadez, Lee Clabots, Kem Krueger, and Pat Monahan.
d) Update on Telehealth Activities
Dana Barnett reviewed the results of the August 20th statewide telehealth conference.  There were about 40 sites connected, covering approximately 75 individuals.  Larry Biggio covered some additional items from the August 20th  conference, progress on the FCC grant project, and a supplemental budget request by the WDH for the statewide telehealth network support.  

Dana Barnett asked Board members to support the WDH supplemental budget request, and Lee Clabots suggested contacting individual legislators.  Jerry Calkins reminded Board members that contacts should be made as WyHIO Board members, and not as lobbyists.  

Larry Biggio then discussed a possible pass through contract with WDH for flowing WDH funds to statewide telehealth network contractors. 

VII.  New Business
a) Electronic Prescribing

Carol Jenkins proposed the Board consider another attempt at obtaining funds for an electronic prescribing project.  Carol Jenkins led the discussion, with the Board covering topics such as 

· A Blue Cross Blue Shield electronic prescribing initiative in North Carolina;

· A possible Wyoming electronic prescribing consortium;

· Previous experience with electronic prescribing;

· Physicians' Foundation grant program and the requirement for a 501 c 3 organization as the lead;

· Bringing pharmacies to the discussion;

· Electronic prescribing efforts elsewhere as a help with a possible WyHIO grant application.    

Jerry Calkins appointed the following Board members to an electronic prescribing taskforce:  Carol Jenkins - Chair, Fran Cadez, Karen Dobson, and Kem Krueger.   

b) Public Relations Activities
Larry Biggio briefed the Board on publicity activities related to the August 20th telehealth conference.  

C) Membership Development Activities
Larry Biggio indicated no significant work had occurred on the membership campaign.  
Jerry Calkins indicated the WyHIO was seeking a contractor to help develop a membership campaign and asked if Board members knew of any possible contractors.  Dana Barnett stressed the need for a membership model that will work for the WyHIO and the need for help with the campaign.  
VII. Next Meeting

Jerry indicated the next Board meeting will be set as needed.  
IX. Adjournment

The meeting was adjourned at 7:52 am.
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